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YOUTUBE

AGENT SKILL
Eleven free Claude skills that help you run a YouTube channel:

scripts, edits, comments, planning and more. Set it up in

about 10 seconds.

/yt-script /yt-package /yt-edit /yt-comment

/yt-plan /yt-viral /yt-retention /yt-shorts

/yt-seo /yt-chapters /yt-audit

Good to know
Nothing is posted for you. Claude drafts, you review and upload. Needs Claude Code and
Python 3, and no YouTube API key.
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PART 1 · THE 11 SKILLS

What each command does

/yt-script Script. Turns one idea into scored hooks and a full script with retention beats. The video shows 21
hook formulas, like #3 The Mistake and #7 The Secret.

/yt-package Title + thumbnail. Checks your title and thumbnail text together for truncation, repetition and
vagueness.

/yt-edit Edit list. Makes a timecoded edit list of dead air, filler words and retakes from your transcript.

/yt-comment Comments. Sorts comments into four groups, drafts replies in your voice and suggests one to
pin.

/yt-plan Weekly plan. Plans your week around your free hours: one main video, one quick video and
three Shorts.

/yt-viral Viral finder. Ranks videos in your niche by how much they beat their own channel's usual views.

/yt-retention Retention. Reads your retention export, finds where viewers drop off and suggests fixes.

/yt-shorts Shorts. Finds Short-worthy clips in a long video and writes a new opening line for each.

/yt-seo SEO. Drafts the description, tags and three search queries to target.

/yt-chapters Chapters. Builds chapters from a transcript and checks them against YouTube's rules.

/yt-audit Channel audit. Reviews your whole channel and ends with one recommended fix.
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PART 2 · SETUP

Set up in a few steps

1
Install the skills. Open Claude Code, paste the repo link and ask it to install the skill. Or use the plugin
commands:

/plugin marketplace add Jakeschincariol/youtube-agent-skill
/plugin install youtube-agent

2
Make your voice file. Copy templates/voice.md to ~/.claude/youtube/voice.md and fill
it in. Or give Claude transcripts of three of your videos and ask it to draft the file for you to review.

3
Test a script. Run /yt-script with a topic, length, audience and language.

4
Plan your week. Run /yt-plan with your free hours, niche and publishing days.

5
Review and upload yourself. Nothing is posted automatically.

EXTRA HELPERS

The repo also has small Python tools: hookscore.py, title.py, deadair.py and chapters.py. They need
only Python 3, no extra libraries.

Get it
github.com/Jakeschincariol/youtube-agent-skill

Free, MIT licence, made by Jake Schincariol.

Follow @oruim.tech for more tech videos @oruim.tech


